
1Empowering Young Mountain Entrepreneurs

Location: village of Melissourgoi, in the
Regional Unit of Arta, Epirus

Melissourgoi village rests at the altitude of
870m at the range of Tzoumerka. The
refuge is located 5km outside the village, at
1,023m, on the mountain.
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H i F otis . C an  you  ple ase  te ll m e  w h at trig g e re d  you  in  th is  
bu sin e ss an d  d e sc ribe  w h at you  d o?

H i S tella , th a n k you .
F irst of a ll, I n ever lik e d livin g in th e c ity. I a lw a ys lik ed n a tu re , h ik in g a n d th e lon elin ess
of w ild n a tu re . I w a sn ’t feelin g g ood livin g in th e c ity. I c a m e h ere , in Tzou m erk a , for
ra ftin g a t A ra c h th os river. At th a t tim e, I h a d m et a frien d a n d w e c am e h ere tog eth er.
W e fou n d a bou t th is bu ild in g w h ic h w a s a ba n d on ed ba c k th en . I w a s th in k in g of w a ys to
g et ou t of th e c ity th en so, tog eth er w ith m y frien d w e d ec id e d to ta k e th is bu ild in g ,
rem a k e it (it w a s a relic ) a n d ra n th e refu g e. A ll th ese, ba c k in 20 12-20 13.

“

O h , yes , th e pla c e! W h en I a rrived h e re I fe lt it lik e h om e. I loved it. I sa id th is is th e pla c e I
w a n t to live in .

S o, you  w e re n ’t re late d  to th e  p lac e  h e re . You  ju st lik e d  it an d  d e c id e d  to stay. 
Ye s?

O k , n ow te ll m e abou t th e re fu g e . H ow d id it start? D id you g e t an y fu n d in g ?

Th e bu ild in g be lon g s to th e M u n ic ipa lity of C en tra l Tzou m e rk a . It w as a ba n d on ed a n d in a
very ba d c on d it ion . W e d id n ’t rec eive a n y fu n d in g from n o on e. Th e on ly m on ey w e ever
g ot w a s tw o yea rs a g o w h en w e restored th e roof tiles . A ll th e m on e y w a s ou rs a n d of
c ou rse from th e in c om e w e g et from th e refu g e.

C an  you  d e sc ribe  m e  th e  re fu g e ?  An d  h ow  it fu n c tion s?

Th e refu g e is 50 sq .m . Th ere a re 5 room s for g u es ts . 3 5bed room s a n d 2 10 bed room s. E a c h
w ith its ow n ba th room . A lso, a livin g room a n d a k itc h en . A n d , on e room w h ere m e a n d
m y pa rtn er stay. It ’s lik e a h ostel. U su a lly people c om e h ere a s g rou ps. At th e beg in n in g
w e h a d g u ests d u rin g h olid a ys (C h ristm a s, E a ster, som e w eek en d s, etc ). N ow , w e h a ve
g u ests m a n y m ore tim es th rou g h ou t th e yea r. P eople n ow u s, w e h a ve c rea ted a sta ble
g rou p of peop le w h o c om e a n d c om e a g a in . W e a re lik e a b ig g rou p of frie n d s n ow .
P eople w h o c om e u su a lly k n ow u s. O r h a ve h ea rd a bou t u s from frien d s. W e h a ve a lw a ys
people h ere from A pril to S eptem ber. A n d , d u rin g w eek en d s a ll oth er m on th s.

“I would like more young people to come
and work in primary sector. To combine
new technologies with local resources. To
produce local products. To bring new
ideas. Altogether, we could really create
something very nice here”
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H ow d o you prom ote you r bu sin e ss?

I u se fa c ebook m a in ly. Th ere w a s a fu n d in g p rog ra m m e in to w h ic h I a pplie d (I still
w a it th e resu lts) in ord e r to open a n e-sh op, a s w ell. If I g et it I w ill h a ve both sh ops
ru n n in g . I a lso h a ve som e c on ta c ts w ith som e peop le in you tu be w h o prom ote m y
sh op a n d a lso som e a d vertis in g th rou g h re leva n t w ebpa g es w ith k ey-w ord s. If
som eon e is look in g for a tec h n ic ia n in M etsovo m y sh op a ppea rs first.

H ow  m an y pe ople  w ork  th e re ?  

M ostly m e. B u t d u rin g su m m er w e a re a bou t 4 -5 people d u rin g th e la st 2 yea rs .

D id you h ave an y prior e xpe rie n c e on th is? An y re lative sk ills?

W e ll, I w a s g ood a t p u b lic re la t ion s , c on n ec tin g w ith peop le , a n d a t c ook in g . B oth a re
u sefu l h ere!

N o! I w ou ld h a ve d on e it a ll over a g a in if I h a d to!

An y re g re ts for startin g th e bu sin e ss?

W e ll, I d on ’t k n ow . M a ybe lea rn som e E n g lish . B u t, I h a ve som e frien d s w h o h elp m e a t
th is .

Is th e re an y k in d of se m in ars th at you w ou ld lik e to atte n d ?

N o, I d on ’t th in k so. Th is is som eth in g you c a n a sk a profess ion a l to d o for you .

S om e th in g re late d to m ark e tin g m ay be ?

oh yes, m a n y, a ll th e tim e. W e org a n ize m u sh room rela ted a c tivities in a u tu m n . W e
in vite peop le w h o k n ow a su bjec t to g ive som e lec tu res a n d th en org a n ize a h ik in g in
ord er to see i.e . p la n ts , trees , etc . in n a tu re . S om etim es w e h a ve a g u est, I lea rn th a t h e
k n ow s som eth in g so I a sk h im to m a k e som e p resen ta tion s. Th e n ext d a y, ju st lik e th a t.
W e org a n ize w eek en d s w ith m u s ic a c tivities . W e a lso org a n ize ph otog ra ph sem in a rs a t
a reg u la r ba se.

ok . Are th e re an y ac tivitie s you org an ize th e re ?

Yes, bu t n ot m a n y. W e h a d som e from U S A , A fg h a n ista n on c e or oth er pla c es , bu t
m a in ly ou r g u ests a re from G reec e.

D o you h ave an y n on -G re e k g u e sts?
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W h en you starte d th is w h at w as th e re ac tion of loc a l pe ople ? D id you h ave an y
proble m s?

W e ll, w h en w e a rrived p eop le w elc om ed m e. B a c k th en , tou rism w a s n ’t d eveloped
m u c h h ere . O k , I d on ’t h a ve th e best re la tion s w ith a ll b u t a lso, th e loc a ls a ren ’t
oblig a ted to lik e a n yon e w h o c om es to th eir p la c e . S o, overa ll, som e lik e u s som e n ot.
Th rou g h tim e, I th in k th ey k n ow u s better a n d th ey h a ve lik ed u s m ore.

I u n d e rstan d . N ow  te ll m e , w ou ld  you  c on sid e r to apply for som e  fu n d in g ?

I w ou ld lik e it in ord er to c over m a n y n eed s. H ow ever, th ere a re m a n y restric tion s
reg a rd in g th e fu n d in g prog ra m m es. Th ere a re prog ra m m es th a t you a re oblig a ted to
follow c erta in ru les . I w ou ld lik e to ta k e som e fu n d in g a n d be a b le to d o w h a tever I
w a n t. F or exa m p le , I a p plied for a fu n d in g a n d th ey d ec lin e d it bec a u se I h a d to provid e
a job position for on e person . W h ic h I c a n ’t, of c ou rse .

It d id n ’t rea lly. P eople w ere a lw a ys c a llin g to c om e h ere. W h e n loc k d ow n w a s over th e
ph on e w a s rin g in g a ll th e tim e. N ow , w e a re fu ll book ed till C h ristm a s.

H ow d id c ovid affe c t you ?

Yes, m a y be. M ostly w e d isc u ss m a n y th in g s w e c a n d o a rou n d h ere w ith you n g peop le
w h o h a ve stu d ied a n d tra veled a n d th ey a re m ore open m in d ed . S om e h a ve pla n s to
sta rt a bu sin ess h ere . I believe th a t in th e fu tu re som e people w ill retu rn a n d n ew th in g s
w ill d eve lop. F or e xa m p le , fou r-five you n g pe op le retu rn ed a fter th e ir stu d ies a n d n ow
th ey ra n som e k in d of bu sin ess h ere th e la st yea r. I a m optim istic for th e n ext yea rs .

D o you th in k you in spire you n g e r pe ople in you r villag e or th e su rrou n d in g are a?

It w a s very d iffic u lt th e first 3 yea rs . W e w ere slee pin g a t 6 C ! M a n y m a n y d iffic u lt ies in a ll
a spec ts. E c on om ic a s w ell. I still ow e m on ey…b u t a lso w e h a d som e very n ic e m om en ts .
A fter th a t tim e, th in g s g ot m u c h better. E veryth in g is m ore ea sy n ow . I h a d a stea d y
in c om e. Th in g s beg a n to roll. In g en era l, I en joy it h ere very m u c h . I m eet people . W e
h a ve a very g ood tim e. W e ta lk , p la y m u sic , s it n ea r th e fire…sprin g a n d a u tu m n h ere a re
g rea t. I rea lly lik e it!

Th at’s prom isin g ! H ow is you r livin g th e re u p in th e m ou n tain all ye ar rou n d ?

oh n o. I w ou ld d o th is a ll over a g a in if I w en t ba c k in tim e. A n d I c on sid er th is a su c c ess .

S o you d on ’t re g re t it?
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You r fu tu re plan s?

You w a n t th e rea listic on es or th e oth er?
A t th e m om en t I try to c rea te a ba sis so th a t oth er peop le c ou ld c om e h ere a n d w ork
a rou n d h e re . M y big d rea m s a re , for u s , to bec om e a sm a ll vivid c om m u n ity in th e
n ext yea rs . Th ere a re th in g s th a t c a n be d on e in th e villa g e. H u sba n d ry for exa m ple .
M od ern , n ot lik e ou r g ra n d pa ren ts w ere w ork in g . P rod u c tion of biofu el. C h ees e
m a k in g . A sm a ll w in e ry, m a ybe. I w ou ld lik e m ore you n g people to c om e a n d w ork in
prim a ry sec tor. To c om bin e n ew tec h n olog ies w ith loc a l resou rc es . To prod u c e loc a l
prod u c ts . To brin g n ew id ea s . A ltog eth er, w e c ou ld rea lly c rea te som eth in g very n ic e
h ere .

Th a n k you too!

I re a lly h ope th is w ill c om e tru e. F otis , th an k you ve ry m u c h ! It w as re a lly n ic e
ta lk in g to you .
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