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Location: town of Metsovo, Epirus.
Metsovo is located at 1,150m, in Pindos
mountain.

Thomas is a 32 years old technician and
owner of a shop with mobile phones, PCs
etc.
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H i Th om as, c an  you  ple ase  te ll m e  a  fe w  th in g s abou t you  
an d  you r re lation  to M e tsovo?

H i S tella , th a n k you .
I w a s born a n d g rew u p in th e villa g e of M ilia (it is a bou t 20 k m from M etsovo). I w as
a tten d in g g ym n a siu m a n d lyc eu m sc h ool in M e tsovo a n d I stu d ied in K oza n i a t a p u b lic
In stitu te of V oc a tion a l Tra in in g . I follow ed tec h n ic a l stu d ies (te lec om m u n ic a tion s etc .). I
w a s a w a rd ed a sc h ola rs h ip th en , a n d w ork ed in a rela tive bu sin ess in K oza n i for on e yea r.
A fter th a t I c a m e in M etsovo w h ere I w ork ed at a loc a l re la tive bu s in ess for som e yea rs .
A fter th a t tim e, I d ec id ed to open m y bu sin ess in M etsovo.

“

Yes, I c a m e b a c k a n d I lik e it. Th ere a re n o reg rets . B u t, I a lso lik ed livin g in K oza n i. I h a d a
g ood job th ere . B u t, th e ec on om ic c ris is beg a n (in 20 0 9 -20 10 ) a n d th in g s bec a m e very
d iffic u lt. S o, I h a d to lea ve for ec on om ic rea son s. O th erw ise I m a y h a ve sta yed th ere . N ow
I a m livin g in M etsovo, perm a n e n tly. I open ed m y bu sin ess ju st a w eek before th e first
loc k d ow n . I w ork ed for a w eek a n d th en I c losed it.

S o, you  are  on e  of th ose  you n g  pe ople  w h o re tu rn e d  to m ou n ta in s. H ow  d id  you  
g e t th is  d e c is ion ?

Te ll m e , w h at trig g e re d  you  in  th is  bu sin e ss an d  d e sc ribe  m e  w h at you  d o?

I ow n a sh op. I se ll P C s , m obile ph on es, etc . A lso, I w ork a s a tec h n ic ia n a rou n d h ere
settin g -u p a n ten n a s or a n y oth er te lec om m u n ic a tion servic es . M y c u stom ers a re from
M etsovo, m a in ly, b u t a lso from a ll su rrou n d in g villa g es . I a lw a ys w a n ted to sta rt m y ow n
bu sin ess . B u t w a n tin g it is n ot en ou g h . It a lso req u ires sk ills , e xperie n c e a n d of c ou rse
m on ey. B efore th is , I w a s a n em p loyee w ork in g a bou t 10 -12 h ou rs eve ry d a y a n d still n ot
ea rn in g en ou g h to live . I a lso w a s w ork in g a s a w ed d in g ph otog ra ph er d u rin g w eek en d s
to su pport m yself. S o, I sa id to m yself, it ’s n ow or n ever. I h a d a ll th e experie n c e, people
k n ew m e by th en , th ey w ere a w a re of m y w ork a n d m y a bilit ies so, I took th e d ec is ion a n d
I sta rted it. Th e m a jor d iffic u lty w a s th e ec on om ic issu e. I d id n ’t h a ve a lm ost a n y m on ey. I
borrow ed m on ey from frien d s a n d th e ve ry few I h a d on m y ow n I in vested it on n ec essa ry
eq u ipm en t.

W h at w as th e  in itia l c apita l you  n e e d e d  for th e  bu sin e ss?

I n eed ed € 10 ,0 0 0 . F or eq u ipm en t a n d in itia l m erc h a n d ise . I ren t th e sh op so I n eed ed
som e extra m on ey for th e ren ts (I a lso ren t m y a pa rtm en t h ere). I d id n ’t g et a n y fu n d in g
bec a u se in ord e r to g et on e I h a d to pre-pa y th e a m ou n t of m on ey to severa l peop le (i.e .
m erc h a n d ise , eq u ip m e n t etc .), w h ic h I c ou ld n ’t ba c k th en . To th in k , a frien d of m in e g ot a
fu n d in g a n d h e rec eived h is m on ey 1,5 yea rs la ter.

“Nothing is done without hard work. You
need to work very hard, on your own in
order to succeed and be able to support
yourself”
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O k,so h ow d id you proc e e d th e n ?

S o th is k in d of fu n d in g isn ’t ac tu ally h e lpfu l, is it?

W e ll, c ovid a c tu a lly w a s in m y fa vor. I h a d to c lose th e sh op so I w a sn ’t oblig a ted to
h a ve a ll ru n n in g expen ses bu t, at th e sa m e tim e, I w a s w ork in g a ll th a t tim e a s a
tec h n ic ia n . I w a s a llow ed to rec eive a n y P C s or oth er d evic es for servic e , ou ts id e th e
sh op a n d th en ta k e th em b a c k to th e c u stom er. S o, I h a d a ll th e tim e to h a ve a n
in c om e from servic e w ith ou t h a vin g th e expen se of th e sh op. A ll ea rn in g s w ere th en
in vested in bu yin g m erc h a n d ise . In it ia lly, I beg a n w ith on ly € 150 of m erc h a n d ise . B u t,
a fter a w h ile I w a s a ble to fu lly e q u ip m y sh op. S o, w h en loc k d ow n w a s over, I w a s rea d y
to open th e sh op. A n d th is is m y on ly in c om e sou rc e.

N o. You h a ve to h a ve th e m on ey in ord er to g et it ba c k . S o, n o, it d oesn ’t h elp a t a ll.

H ow th in g s w e re w ith loc al pe ople th e re ?

oh , th ey w ere very su pportive . Th ey k n ew m e, th ey a c tu a lly en c ou ra g ed m e to sta rt
m y bu sin ess a n d th ey su p p orted m e a s c u stom ers . I a m very plea sed w ith th em a ll.

D id you g e t an y h e lp from loc al M u n ic ipality?

N o, I d id n ’t g et a n y h elp . B u t, I a m n ot su re th a t I w ou ld lik e to rec eive a n y bec a u se a
possib le c olla bora tion w ith th e M u n ic ipa lity w ou ld m ea n th a t a n y m on ey I m ig h t g et I
w ou ld g et it a fter a very lon g tim e. S o, n o I d id n ’t a sk for h elp bu t a lso th ey d id n ’t ra ise
a n y obsta c les for m e.

An y c u rre n t proble m s, obstac le s you fac e ?

N o, a pa rt from th e g en era l ec on om ic situ a tion w h ic h is d iffic u lt a n d , m a in ly, in sec u re .
B u t, th is is for a ll I th in k .

Ye s, th at’s tru e . Te ll m e , h ave you atte n d e d an y k in d of se m in ars?

Yes, a lot a n d I c on tin u a lly a tten d sem in a rs of a ll k in d s . O n lin e sem in a rs or in person .
S om e c om pa n ies in vite u s to atten d even ts an d I n ever m iss a n y. S em in a rs on n ew
prod u c ts , n ew tec h n ic a l k n ow led g e. A n d I rea d a lot. E veryd a y. I n eed to g et in tou c h
w ith w h a t is h a p p en in g on th is b u sin ess , oth erw ise I w ill la c k re la tive k n ow led g e. A lso, I
a tten d ed som e m a rk etin g sem in a rs , w h ic h w ere u sefu l.

Is th e re a k in d of se m in ar you w ou ld lik e to su g g e st to u s to g ive in M IR C ?

W e ll, yes a c tu a lly I th in k you sh ou ld org a n ize –a n d I c ou ld h e lp a t it- a s em in a r a b ou t a ll
possib le d a n g ers or th re a ts reg a rd in g th e u se of in tern et for th e c h ild re n . Th eir in tern et
sa fety. A sem in a r for c h ild re n or pa ren ts a lso. I see m a n y th in g s th rou g h m y w ork a n d it
is a lso a sen sitive issu e - h ow to a p p roa c h a n d ed u c a te th e pa ren ts . B u t th in g s a re
seriou s a n d c h ild ren sh ou ld b e w a rn ed on th ese issu es .
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H ow d o you prom ote you r bu sin e ss?

I u se fa c ebook m a in ly. Th ere w a s a fu n d in g p rog ra m m e in to w h ic h I a pplie d (I still
w a it th e resu lts) in ord e r to open a n e-sh op, a s w ell. If I g et it I w ill h a ve both sh ops
ru n n in g . I a lso h a ve som e c on ta c ts w ith som e peop le in you tu be w h o prom ote m y
sh op a n d a lso som e a d vertis in g th rou g h re leva n t w ebpa g es w ith k ey-w ord s. If
som eon e is look in g for a tec h n ic ia n in M etsovo m y sh op a ppea rs first.

O k . N ow  h ow  e n viron m e n tally frie n d ly d o you  c on sid e r you r bu sin e ss to be ?  I 
k n ow  th at sou n d s w e ird  s in c e  you  se ll m obile  ph on e s, bu t still.

W e ll, yes I w ou ld n ’t sa y th a t a ll th ese elec tron ic d evises th a t I se ll a re e n viron m en ta lly
frie n d ly. B u t, I try to rec yc le a n yth in g I c a n . A lth ou g h th a t d id n ’t g o very w ell so fa r. I
p la c ed a rec yc le bin ou ts id e th e sh op a n d you c ou ld fin d every ru bb ish in it, bu t d evic es .
S o, n ow I a sk m y c u stom ers to brin g m e th eir old d evic es , ba tteries etc . a n d I ta k e th em
m yself for rec yc lin g ou ts id e M etsovo. S o, yes in th is w a y I h elp th e en viron m en t.

W e ll d on e ! W ou ld you h ire som eon e from M e tsovo in th e fu tu re? D o you th in k
you in spire you n g pe ople th e re ?

I w ou ld h ire som eon e from h ere yes , w h y n ot? I d on ’t k n ow if I h a ve in spired a n yon e, I
h ope so. I see th a t p eop le h a ve bec om e m ore a w a re a rou n d m a n y

N o! I w ou ld h a ve d on e it a ll over a g a in if I h a d to!

An y re g re ts for startin g th e bu sin e ss?

W e ll, th is d epe n d s on w h a t som eon e is look in g for. M etsovo is a sm a ll tow n th a t offers
m a n y th in g s a n d a lso is c lose to Ioa n n in a c ity so I c a n fin d th ere a n yth in g I w a n t. I m ea n
in term s of en terta in m en t. I lik e it h ere . It a ll d epen d s on w h a t you w a n t from you r life .

H ow is you r life th e re , in a m ou n ta in tow n ?

I w a n t to expa n d m y sh op a s m u c h a s I c an . I h a ve a lrea d y esta blish ed very g ood
c on n ec tion s a n d c olla bora tion s w ith severa l people . I w a n t to sta rt a n d bu ild a very g ood
e-sh op, reg a rd less of w h eth er I rec eive th e fu n d in g or n ot. I w ill d o it in th e fu tu re , bu t I
w ill h a ve to be a ble to h ire a sec on d person in ord er for th e e-sh op to ru n .
I w ou ld lik e to a d d th a t n oth in g is d on e w ith ou t h a rd w ork . A n d I sa y th is for a ll you n g
people w h o m a y b e in terested in som eth in g lik e th is . You n eed to w ork very h a rd , on
you r ow n in ord er to su c c eed a n d b e a ble to su pport you rself.

You r fu tu re plan s?

Th a n k you too!

Ye s I ag ree on th is . W e ll, Th om as, th an k you ve ry m u c h for th is in te re stin g ta lk .
S e e you soon in M e tsovo!
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