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Location: Ascoli Satriano is a very small village
in a very rural area of Monti Dauni (Northern
Apulia, the mountain part o the region). Ascoli
Satriano has 6 thousand of inhabitans and is
one of the most densley populated of the area.
There are non so many opportunities here,
especially for young people. the depopulation
rate is high as well as youth emigration.

WHO WE ARE? Leone Beer Company is an
artisanal microbrewery located in Southern
Italy. A project born from its founder during the
years spent abroad between Northern Europe
and North America.
The term craft describes the new generation of
small independent breweries that produce
traditional beer. Is defined as “INDEPENDENT”
the microbrewery which is legally and
economically independent from any other
brewery and which uses high quality systems
physically distinct from those of any other.
“TRADITIONAL”: it means that the raw
materials used are natural and selected and
that there is no addition of extracts,
preservatives or additives. It must not be filtered
or pasteurized.
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Leone Beer Company

https://www.instagram.com/leonebeercompany/
https://www.facebook.com/leonebeercompany/
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W HAT W AS THE TRIGGER FOR YOUR BUSINESS OR 
ENTREPRENEURIAL IDEA?

It cam e about very slow ly. I w as in it ially an accountant , and I decided to leave
everyth ing and go abroad w ith a one-w ay t icket . In it ially the idea w as to open a
Northern European style pub. I decided to m ove to northern Europe to learn m ore
about the w orld of beer, and I realised how ignorant I w as about it . Then I started
to study and got m y m aster brew er's d ip lom a. By at tend ing m aster classes in
brew eries I learned techn iques and know ledge about the w orld of beer. From
there I m oved to Canada, w here beer has been popular for 40-50 years, a very
young phenom enon com pared to northern Europe.
W e young peop le from southern Italy and even m ore so w e young peop le from
the rural areas of southern Italy have no choice but to em ig rate. I w anted to
change th is t rend, and decided to return to m y hom eland to do w hat I had
learned abroad, beer!
Supported by m y w hole fam ily, I took over a farm house in the m idd le of the
count ryside, surrounded by w heat fields as far as the eye could see.
After an exhaust ing year of red tape, I started brew ing beer.

W hat  w ere the m ain  obstacles or barriers encountered?

During m y experiences abroad, part icu larly in Canada, I w as ab le to observe how
products m ade in Italy are synonym ous w ith qualit y. W e live in an area that w ould
be the envy of m any, but w h ich is not righ t ly valued. The b iggest d ifficu lt y I
encountered w as bureaucracy, w hich slow ed dow n the project considerab ly. As I
said before, it is not easy for a young person living in rural areas to becom e an
ent repreneur.
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Did  you do any econom ic analysis before start ing  th is experience?

The experience in Canada served m e w ell. W hile in northern Europe the brew ing
t rad it ion has existed for generat ions, in Canada it has been fam ous for 40-50
years. There I w as ab le to understand how people react to th is product that is not
typ ical of their t rad it ion and w hat dynam ics have led peop le to appreciate a n iche
product like craft beer. Here in the Mont i Dauni w e have a t rad it ion of w ine, craft
beer is a very n iche product . Surely you have to believe in it before m aking such
an investm ent and also have a b it of luck. You have to find the righ t w ay to
educate custom ers about th is new product , tell t hem about the passion for the
area and all t he local raw m aterials used to m ake our beer.
An im portant factor w e are banking on is that the locat ion of our com pany,
situated in the m idd le of the count ryside w ith beaut ifu l landscapes, can m eet the
grow ing t rend of slow and experient ial t ourism .

The Lion  is the sym bol tha t  represents 
us because it  is in  h im  tha t  w e fu lly 

reflect  our persona lit y, he insp ired  us 
and  desp ite the d ifficu lt ies w e d id  not  

g ive up .

“

Leone Mastrogiacom o

W HERE DID YOU SOURCE THE MAIN SUPPORT AND RESOURCES
(Eg. Grants And Other Support )?

In it ially, I d id look for various funds, includ ing pub lic ones, but because of the long
bureaucrat ic process and the need to start the business, I had to rely on m y ow n
financial resources. Unfortunately, here in Italy the bureaucracy does not help
m uch those w ho w ant to start a business, especially young peop le, w ho do not
have their ow n resources and if they cannot count on their fam ily it becom es very
d ifficu lt to invest . Being in a rural area, the d ifficu lt y is tw ice as great because you
don 't have d irect access to the m arket as in a cit y.
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How  has the rural area of the Mont i Daun i in fluenced  your act ivit y?
How  successfu l the business has it  been?

It has helped a lot , our com pany is surrounded by w heat fields as far as the eye can
see, w h ich m akes it easier to tell the story of the product , w h ich is often perceived
as unnatural in our area. The custom er can com e and touch the raw m aterials and
observe the product ion cycle. If w e w ere in an indust rial area, I don 't th ink w e
w ould have the sam e im pact . W e w ork on sm all quant it ies to have a qualit y end
product . Having large product ions is alw ays to the det rim ent of qualit y, w e prefer
to have d irect contact w ith the custom er. Now adays, telling the story of the
territory is a st rong m arket ing driver. W e on ly use local raw m aterials and w e have
created a beer using Senatore Cappelli, w h ich is a local g rain from our area.
It has to be said that the lack of in frast ructure, such as sim p ly a good in ternet
connect ion or decent road links, certain ly has a negat ive im pact on the com pany,
w h ich is w hy w e have focused on direct sales. W e w ant custom ers to com e here to
have a feel and stay for a day to d iscover the territ ory.

W AS SUCCESS A RESULT OF INDIVIDUAL W ORK OR 
COLLABORATION (OR BOTH)?

The idea is the resu lt of a personal experience gained abroad that led m e to return
to m y b irthp lace to undertake a business act ivit y, but m y w hole fam ily has
supported m e m orally in th is decision by help ing m e in m y w ork.

Do you have any p lans for the fu ture?

W hat I'd like to w ork on is to offer custom ers the chance to spend m ore
days in the com pany by organ ising w orkshops on how to m ake beer,
offering an alternat ive experience for fam ilies and at the sam e t im e
allow ing m e to get to know the product and the area connected to it .
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