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Venture Out W ilderness is based in 
Galw ay and is a registered charity 
and social enterprise, not-for-
profit , lim ited com pany. They 
p rescribe and  deliver outdoor, 
nature based  therapeut ic 
p rog ram m es to peop le experiencing  
a range of d iverse challenges in  their 
lives. Through tailored  personal 
developm ent  focused  p rog ram m es, 
experienced  Venture Out  gu ides 
create opportun it ies for their 
part icipants to learn , g row , exp lore 
and  en joy the outdoors for their 
physical, social, em ot ional and  
m ental w ell-being .

The Venture Out Vision 
A socially-just , sustainab le society, 
m ore in teg rated  w ith  nature and  the 
outdoor environm ent . 

The Venture Out Mission is to 
p rom ote t ransform at ive outdoor 
learn ing  experiences that  enhance 
personal and  in terpersonal 
developm ent , creat ing  a deeper 
understand ing  of our 
in terdependence on nature.

Date of Interview
September 2021

Contact Person
Barry Dillon

Em ail
Barry@venture-out.ie

Website
https://www.venture-out.ie/

Com pany Nam e
Venture Out Wildnerness

https://www.youtube.com/watch?v=3DHedu8GhuU&t=30s
https://www.youtube.com/watch?v=3DHedu8GhuU&t=30s
https://www.instagram.com/ventureoutwp/
https://www.instagram.com/ventureoutwp/
https://www.youtube.com/channel/UCiwCkf-Qp7S8-CojOaI6hMw/videos
https://www.youtube.com/channel/UC7KAQZBOq6p-woXdNX7IWvw
https://www.facebook.com/muddysoulsadventures
https://www.facebook.com/Ventureoutwildernessproject/
https://twitter.com/ventureoutWP
https://www.linkedin.com/company/75445628/admin/
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W HAT W AS THE TRIGGER FOR YOUR BUSINESS OR 
ENTREPRENEURIAL IDEA?

HOW  DOES THE BUSINESS HELP TO ADDRESS REGIONAL 
CLIMATE CHANGE OR SUSTAINABILITY ISSUES?

W e saw  a need to com bine outdoor, nature based program m es to 
people w ithin m arginalised and disadvantaged com m unit ies, in 
the prom otion of their health and w ell-being. W e are a g roup  of 
qualified  social w orkers w ho w anted  to p rovide experien t ial learn ing  
and  personal developm ent  th rough the outdoors. Our users cou ld  be 
a forest  school g roup  w ith  early years, a teenage urban adventure 
club , or an  extended w ilderness based  personal developm ent  
exped it ion . W hatever the need  is for that  specific g roup  or ind ividual, 
w e knew  w e needed to develop  a bespoke p rog ram m e to su it  t heir 
requ irem ents. W e knew  w e needed to develop  som eth ing  that  w as 
needs led  and  needs d riven. W e like to th ink of ourselves as occupying  
the space betw een social care and  the outdoors!

The first  action that com es to m ind is the Leave No Trace
Principles. W e m ake sure w e elim inate p last ic and  reduce, reuse and  
recycle w here possib le w hen in  the outdoors. Leave No Trace is also 
incorporated  in to our educat ion  b rief. W e have a ded icated  team  of 
Leave No Trace t rainers w ho deliver Leave No Trace educat ion  
th rough our p rog ram s. For exam ple, in  our 8-w eek personal 
developm ent  p rog ram m e, a port ion  of that  t im e w ill be focused  
teach ing  young  peop le about  environm ental p rotect ion  and  
conservat ion , how  long  it  t akes food  and  rubb ish  to b reak dow n in  the 
environm ent  etc.

https://www.leavenotraceireland.org/
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HOW  IS YOUR PRODUCT OR SERVICE INNOVATIVE? 
W HAT GAP IN THE MARKETPLACE DOES IT FILL?

The experience has completely changed my 
perspective on where I thought my life was 
heading. It has given me a new perspective 
on things and a confidence that I didn’t know 

I had.

Participant in recovery, 40yrs, completed our 
7 -day wilderness expedition programme

“
W HERE DID YOU SOURCE THE MAIN SUPPORT AND 
RESOURCES
(E.g., Grants And Other Support)?

W e are innovative service because w e predom inantly w ork w ith 
youth w ork and fam ily support focused organisations to deliver 
program m es to the people m ost in need at lit t le or no costs to the 
part icipant . By adop t ing  th is in ter-organ isat ional & collaborat ive 
approach to our w ork, w e find  w e are ab le to engage the peop le m ost  in  
need  of these t ypes of p rog ram m es, qu ite often  those living  in  
d isadvantage. 

Myself and  Nick m et  for the first  t im e in  2015 on a Masters Course in  
NUIG, w e qu ickly ident ified  that  w e had  the sam e vision  and  g rá (Irish  
w ord  for love) for the outdoors. W e conceived  the Venture Out   social 
en terp rise by com ing  together w ith  the shared  understand ing  that  
Ireland  has not  m et  the sam e heigh ts as other count ries w ith  regards 
the potent ial of the Outdoor Developm ental W ork. It  is very m uch 
em bedded in  our neighbouring  count ries and  u t ilised  to g reat  effect , 
chang ing  ind ividuals and  w hole com m unit ies. W e believed  w e cou ld  
rep licate the sam e th rough our roles w ith in  the social care fields, w e 
ident ified  that  outdoor p rog ram m es w ere, b road ly speaking , under 
valued  th roughout  the m ainst ream  social service organ isat ion  and  
passionately believed  that  som eth ing  needed to change. Venture Out  
becam e the p lat form  to do th is. 

W e have been lucky to receive funding, m entoring, resources and 
support prim arily from ; 
• Leader
• Pobal
• Departm ent  of Youth  Affairs
• Departm ent  of Just ice
• Also w e receive sources from  one off p rivate fund ing  in it iat ives

https://www.gov.ie/en/publication/46cecf-leader-programme-funding/
https://www.pobal.ie/
https://www.gov.ie/en/organisation/department-of-children-equality-disability-integration-and-youth/
https://www.justice.ie/
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W HAT ADVICE DO YOU W ISH 
YOU COULD HAVE ACCESSED 
W HEN YOU STARTED?

W HAT W ERE THE MAIN 
OBSTACLES OR BARRIERS YOU 
ENCOUNTERED?

Know ing  Yourself is t he 
Beg inn ing  of All W isdom

“I took a walk in the woods 
and came out taller than the 

trees”

Henry David Thoreau

“

One of our biggest obstacles is ensure 
w e have enough funding. It  is so 
im portant and key to our m ission that 
our program m es are accessible for our 
clients and are affordable.
W e are not  core funded. Our p rog ram m es 
are com plex they vary in  p rice depend ing  
on the in tervent ion  w e deliver, w ho w e 
deliver it  w ith  and  w here they are 
delivered . Each p rog ram m e is designed  
specifically for the ind ividual or g roup  
involved , so it  is often  d ifficu lt  for us to g ive 
a generic p rice. It  is therefore on ly possib le 
to ag ree costs once w e speak w ith  each 
organ isat ion  d irect ly to exp lore their needs 
and  the op t ions availab le. W here costs can 
be saved , w e w ork closely w ith  each 
organ isat ion  to ensure th is happens. Th is 
cou ld  involve the pooling  of resources, 
being  creat ive around  adm in ist rat ive and  
t ransportat ion  costs, or it  cou ld  involve 
subm it t ing  join t  app licat ions to fu lly or 
part  finance the p roject  costs involved . 
Either w ay, w e tell t he organ isat ions and  
peop le w e w ork w ith  don ’t  be afraid , w e 
are open to exp loring  all op t ions w ith  

I w ould say to m ake sure to get 
connected to the right people and 
netw orks. W hen you are a non-profit  like 
us,  governance is im perat ive,  so w e had  
to m ake sure w e had  a  st rong  board  in  
p lace,  Get  the righ t  peop le w ith  the righ t  
skills and  experience in  p lace. Get  fam iliar 
w ith  any fund ing  and  supports availab le. 
W ithout  fund ing  w e sim p ly cou ldn ’t  
survive. A lot  of fund ing  app licat ions take 
t im e and  have st rict  dead lines so g ive 
yourself enough t im e to research  and  fill 
ou t  the app licat ions on  t im e to ensure 
they are successfu l.

I w ould  say to also get  fam iliar w ith  on line 
and  offline m arket ing , p it ch ing  to your 
target  m arket  and  develop ing  m arket ing  
cam paigns and  the b rand  from  the 
beg inn ing . W e are st ill learn ing  and  it  has 
helped  us im m ensely. Videos have been 
very usefu l in  com m unicat ing  our 
experiences, our w ebsite and  social m ed ia 
ensure w e get  in  fron t  of our aud iences.
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HOW  SUCCESSFUL HAS IT BEEN?

W AS SUCCESS A RESULT OF INDIVIDUAL W ORK OR 
COLLABORATION (OR BOTH)?

Having identified this gap, Nick and I knew  ult im ately that our 
com pany w ould be successful by designing and delivering outdoor 
developm ental program m es in a m ore inclusive, affordable and 
sustainable m anner that could posit ively affect the lives of 
individuals and com m unit ies living in disadvantage. From  th is 
start ing  poin t , w e knew  w e had  to develop  Venture Out  W ilderness as a 
Charit y, w ith  an  am b it ion  to g row  an organ isat ion  that  g ives the 
outdoors a voice am ong  the m yriad  of m ental health  and  w ell-being , 
and  personal developm ent  focused  in tervent ions that  exist  w ith in  social 
care p rofessions. By estab lish ing  in  such a m anner, Venture Out  p rovide 
in tervent ions to the peop le and  com m unit ies m ost  in  need , at  lit t le or 
no cost  to the part icipants involved . W e have been very successfu l and  
have done all w e in tended to do part icu larly follow ing  our ob ject ives and  
social en terp rise im pacts; p rom ot ing  the health  and  w ell-being  across 
Ireland , am ong  ch ild ren , young  peop le, fam ilies and  w hole 
com m unit ies. Th is is ach ieved  th rough a m ult it ude of th ings; the 
p rovision  of t rain ing  p rog ram s, educat ion , advocacy, and  the design , 
developm ent  and  delivery of a range of outdoor developm ental 
p rog ram s. W e have m anaged to fine tune qualit y act ivit ies and  
p rog ram s that  have been a success for all our users. W e have recent ly 
updated  by design ing  and  delivering  a range of outdoor based  personal 
developm ent  p rog ram m es and  in tervent ions for our clien ts.
The success of Venture Out has been due to a num ber of 
collaborations. The first  is by the m eet ing  and  friendsh ip  of the tw o 
Prog ram  Managers Nick Lenane and  m yself Barry Dillon . Our team  
consists of p rofessional and  experienced  social care p ract it ioners w ith  
qualificat ions in  outdoor adventure act ivit ies. W e learned  as a un it  
extensive delivering  personal developm ent  focused  nature-based  
p rog ram s to young  peop le and  fam ilies from  a w ide range of 
backgrounds. W e are now  w ell qualified  to support  part icipants th rough 
their therapeut ic adventure journeys. 

The estab lishm ent  of our board  w as so im portan t  for Venture Out . 
Estab lished  in  2016 as a com pany lim ited  by guarantee (CLG) w e had  to be 
under the governance and  gu idance of a board  of t rustees. Governance is 
so im portan t  in  the field  w e w ork in . To adhere to The Governance Code 
and  w e engage fu lly w ith  Revenue, the Com panies Reg ist rat ion  Office 
and  the Charit ies Regulatory Authorit y on  a regu lar basis.  W e curren t ly 
have 3 Directors on  our board , they have helped  the com pany secure and  
m anage as a charitab le status. Our Board  is vital t o our success ensuring  
organ isat ional accountab ilit y, overseeing  m anagem ent  decisions, 
coord inat ing  board  m eet ings, leadersh ip , set t ing  st rategy and  delegat ing  
im p lem entat ion  of board  decisions, recru itm ent , com pliance w ith  
leg islat ion  (Em ploym ent , Health  & Safety, Com panies Act  and  Charit ies 
Act  etc.), governance, ensuring  conflict s of in terest  do not  exist , act ing  in  
the best  in terest  of the organ isat ion , ensuring  p roper accounts and  aud it s 
are undertaken, m on itoring  and  review ing  risk, and  ensuring  p ract ices are 
in  line w ith  policies. W e w ork w ith  a lot  of support ive g roups in  the field  
w e w ork in . Ideally, all part icipants are referred  in to our service by a key 
w orker w ith in  the social care field , i.e., social w orkers, key support  youth  
and  fam ily support  w orkers, case w orkers, p robat ion  officers, counsellors 
and  other p rofessional support  w orkers from  w ith in  the social care field  
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