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Location: Anzano di Puglia is a very small
village in a very rural area of Monti Dauni
(Northern Apulia, the mountain part o the
region)
Anzano has 1 thousand inhabitants, and its
population is composed primarily of old people.
There are not so many opportunities here, as in
the other small rural villages of the area, but
sometimes the dreams come true!

Milena realized the first and only
accommodation in her place. A very ambitious
challenge that she worked on with courage and
strength. Milena is a positive and determined
young girl.
She started to work in her family activity, a little
and typical restaurant in her small village and
from it she began to think about what missed
there, in that place. Milena, in Anzano, last year
created and now manages a small and nice bed
and breakfast composed by 2 rooms, 4 beds
and her structure has a big terrace overlooks on
the historical center of the village and it is
connected to her parents' restaurant where
guests can eat typical food of Monti Dauni.
She decided to invest in her future just there,
from that place from which everyone, above all
young people, seemed to run away. And then,
to make things harder, she decided to open her
B&B, a few months after the lock down due to
the pandemic.
I want to give my place positive vibes and a
good practice for all young people to stay here
and decide about their future.
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W HAT W AS THE TRIGGER  FOR YOUR BUSINESS OR 
ENTREPRENEURIAL IDEA?

First of all, let m e say thanks for th is opportun it y. I’m really honoured to be part of
th is project .
W hen I w as a student , I used to help m y parents w orking during the w eekend in
their restaurant /p izzeria. I g rew up in that context open to guests and to peop le
and t rying to sat isfy their needs and m ake them happy. During those years, I
realized that som e peop le, after having lunch or d inner, w ould have spent other
t im e in the village but there w as no accom m odat ion to host them . Other peop le,
for exam ple em ig rants, w anted to com e here for m ore days, but w here to sleep?
There w as a need (to sleep) and there w as no p lace to stay in the n ights (no
accom m odat ion).
So, I had the idea to create, close to m y parents' restaurant , a lit t le b&b to host
these peop le, and I m ust say that w e are having m ore requests for reservat ions
than availab le room s! That m eans that the idea w as righ t !

There a re not  so m any opportun it ies 
here, as in  the other sm all ru ra l 

villages of t he a rea , bu t  som et im es the 
d ream s com e t rue!

“

Milena Rossi

W HERE DID YOU SOURCE THE MAIN SUPPORT AND RESOURCES
(E.g . Gran ts And Other Support )?

I’ve been very lucky because w hen I decided to realize m y
project , t here w as a pub lic fund availab le for all the peop le
living in rural areas. Meridaun ia LAG prom oted it and it
seem ed to m e the sign that told m e that w as the righ t
w ay for m e e to cont inue to m ake m y dream com e t rue.
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W HAT W ERE THE MAIN OBSTACLES OR BARRIERS YOU 
ENCOUNTERED?

HOW  IS YOUR PRODUCT OR SERVICE INNOVATIVE? 
W HAT GAP IN THE MARKETPLACE DOES IT FILL?

Before I started m y business, there w asn 't even a tourist
recep t ion facilit y in Anzano. The area is rich in natural and
h istorical landscapes, but no one has ever thought of
focusing on develop ing it and offering accom m odat ion for
poten t ial t ourists. There w as a void in the m arket , even
though there w as a flow of tourist s, especially seasonal
ones. In add it ion to recept ion , I also offered a m ountain
b ike service for t rips along the m ountain t rails,
in tercep t ing the g row ing t rend of slow and sustainab le
tourism that w as not being m et here.

The m ain obstacle is the period of pandem ic. Everyth ing
has been b locked and w e had to w ait t o start w ith project
and w orks. Together w ith stops, the pandem ic carried the
fear for the fu ture and m any doubts for every decisions. I
d idn ’t w hat to do, how and above all w hen.
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HOW  SUCCESSFUL HAS IT BEEN?

The first and on ly accom odat ion in m y p lace has been a revolu t ion . Nobody tought
that t it could be happen, nobody bet on it . But I had a posit ive sensat ion that let m e
cont inue on the righ t w ay w ithout any doubts.
Thanks to experience of m y parent ’s restaurant I w as really very sure that m y project
w as w hat peop le need, w hat they m issed and w hat I had to do in that m om ent , even
if pandem ic scared m e. My dream and m y project w as st rongers tahn fears. And I w as
right because m y B&B has been im m ediat ly w elcom ed in a posit ive w ay: all peaole of
m y village w ere curious and at the sam e t im e surprised . And the m ade m e happy! The
revolu t ion has started and I w as the guilt y part y.
It w as and it is a successfu l in it iat ive for tw o im portant reasons: it is alw ays, in the
sum m ert im e, overbooking . I have m any reservat ions and som et im es I m ust say ‘sorry,
I have no avaib ilit y’ to m any persons in terested to com e in the village o in the near
vilagges. The second reason is that I live in Anzano, I w ork there and, surely, I w ill
create and I w ill live w ith m y future fam ily here. That ’s a m iracle in th is m om ent : the
rural, in ternal and m arg inal villages, as m ine, live a prog ressive depopulat ion
phenom en: youg people go in the cit ies or som et im es abroas looking for a job ore
bet tere and easier kind of life, ancient persons d ie, and the num ber of inhab itanbs is
m ore e m ore low .
Thanks to m y b&B, i rem ain here and I hope to be an exap le for all youg peop le that if
they w ant they can realize their fu ture here and do good for our beaut ifu l but so hard
land.

W AS SUCCESS A RESULT OF INDIVIDUAL W ORK OR 
COLLABORATION (OR BOTH)?

The idea w as m ine, the project too. I looked at m y parent ’s restaurant , I w orked
there and I listened the w ords of guests, their needs etc. I realized that w e, m e and
m y fam ily, cou ld created som e good in it iat ive.
So, the idea and the project w ere clear, m y parent ’s support too, m y enthusiasm
w as h igh , w hat m issed? A lit t le support in the econom ic p lane. The financial
efforts arrived from the Meridaun ia’s call t hat helped the creat ion and
im plem entat ion of lit t le accom odat ion in th is territ hory (b&b, house fod guest ,
lit t le inns), I partecipated and m y project w as valued good and they financied it .
They gave m e the 50% of financial part of it . I w as really lucky. W ith th is sum I
realized the m aterial w orld , the forn iture and everyth ing I needed.
the collaborat ion w ith Meridaun ia w as, and st ill now , is so im portant for m e:
Meridaun ia em ployees helped m e in every form al step of project and st ill now take
care about m e and about m y b6b t riyng to involved m e in several act ivit ies and
in it iat ives. I w ill alw ays say tahnk you for th is. I don ’t feel alone, even in a so sm all
village on the top of the h ill
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